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e Safaricom has 2,167 sites on grid po ‘
diesel generator power and 83 sites on Re
mix of Solar-Wind-Diesel-battery hybrid.

e Safaricom contributes to community power indirectly by extending
the grid infrastructure with own resources up to sites within 6 km radius

from existing grid infrastructure.
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Community Power Projects - Objectives

® Slow pace of electricity infrastructure

penetration in rural areas.
= Excess power from the base station.
= Network access expansion in off-grid

rural areas.

= CSR -empowering the community
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® Site security especi ;h
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Community Power Proje

cts - Objectives
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e Poor local community, cannot
afford cost of power.

= Request from the community.
<Request from donors engaged with
the community in other development

projects.
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Current Status

¢ Street-lights and mobile charging booth

in one of the community power
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Current Status

¢ School lighting and socket power

(computer lab).




-
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* Mobile phone charging facility — power

output regulated via a 16Apms CB.



11kVA Extra Genset Power

Street nghtlng Infrastructure
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Mobile Charging Booth

Solar Panel and Inverter Charger
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Extra Cost of Diesel

250watts bulbs

replacement.

Battery
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 Improvement in local security both

community (street-lighting, communit

« Positive brand image and reports to shareholders and to the wider society

through association with community power.

* Increased sales amonﬂst conscious iustomers and a competition edge.

« Expanded access and service giving to rural communities/schools.
¥

- Bridging the digital/infermation divide.th ough access to information.
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Social Impact

 Improved healthcare, inter-community
cohesion, access to communication,

improved standard of living.
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Barriers

= High CAPEX and OPEX costs to implement and sustain power sources to allow
for community power applications. Decommissioning of power infrastructure on

connection of national grid power. “

= Non-Core business activity; administrative challenges in |mplement tion ani'd?f-'
maintenance of community power applications. - w

= Lack of local maintenance/technical expertise to offer first lev
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Possible Community Power for Mobile Models
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CURRENT MODEL '

% cost of other applications

Community

Meets cost of units of power consumed
for phone charging, household batteries
etc
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e Future Outlook
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e Safaricom Expectations; g ]

* Provide excess power to the investor (partner) with the power interface unit.
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e Coordinate implementation.
= Invest into the project from Returns Accrued,;
= Expected increased ARPU.

= Savings from Security, Network Monitoring of power, fuel,
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